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摘  要
         
         
数据显示，照明占全球耗电量15%，降低电能消耗，使用LED照明节能产品可以大幅
削减由照明所引起的温室气体排放，因而LED照明产业必然被世界各国重视。KC公
司是一家位于深圳的小型LED生产公司，目前正处于国际化道路的探索阶段。本文
通过对国际营销环境分析，在了解KC公司的发展阶段现状，市场状况和产品特点
，国际营销存在的问题和LED行业国际竞争的现状、趋势的基础上，阐述了公司进
行市场选择，市场定位及国际市场营销组合策略的具体内容。如何在激烈的国际营
销竞争中提高企业的竞争力，不被竞争大潮淘汰，是LED行业的中小型企业迫切希
望能探索和研究的。论文研究认为KC公司在激烈的市场竞争中，需要设计符合自己
企业发展的国际营销战略，做好市场细分和市场定位，充分考虑环境变化，自身的
能力和竞争状况，制定完善的国际营销计划，运用最合适的营销组合策略，制定国
际营销实施方案来进行控制和监督计划实施过程，保证公司在整体上营销计划的可
实现性，满足客户的需求，实现公司的整体经营目标。
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Abstract
         
         
Data show that illumination accounted for 15% of global electricity consumption.
To lower power consumption by using the LED lighting such energy-saving
products can sharply cut the gas emissions which caused by lighting
consumption, and it will attract the world attention. KC company is a small LED
manufacturer which is beginning to follow up the steps and begins its own
internationalization road. In this article, it gets through analysis on international
marketing environment, in the basis of understanding the KC company existing
problems, market situation, products, current international marketing strategy and
the LED industry current competition situation trend, and it elaborates the
company to market selection, market positioning, and the specific content of the
international marketing strategy. How to improve enterprise in competition in the
international marketing competitiveness and not eliminated by the tide of
competition are the LED industry of small and medium enterprises eager to
explore and research. This article regards that KC need to set up a proper
international marketing strategy with market and products positioning, considering
the environment outside and its own ability and use suitable planning and 4Ps
strategy with building proper implement program to reach the international
marketing strategy, which is good for full fill customers requirement and
Implement company's overall business objectives.
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